Project plan
MA Projects

Students: Louis Gores, Joélle Vlam, Justin de Jong, Kristiyan Atanasov, Angelina Coffie
Start date: 01/03/2025
End date: 15/06/2025



Objectives

IMA Projects runs a refugee camp in South Limburg, home to over a hundred refugees from around the
world. Many of them are required to stay in the camp for extended periods while waiting for permits and
documentation — a process that can take up to three years. During this time, many refugees experience
boredom and express a strong desire to learn the Dutch language. However, due to a shortage of
volunteers, they currently receive only one hour of basic Dutch lessons per week — far from sufficient.

Our goal is to create a Dutch language learning app specifically designed for refugees. The app will
support learning from their native languages and will also accommodate those who are illiterate,
meaning the interface will rely entirely on visuals rather than written words. This way, while refugees
wait in the camp, they can learn Dutch as much as they want, at their own pace and on their own terms.

Scope of Work

Deliverables

e Sentence, word, pronunciation learning
e Automated user registration (number)
e Select language

e A.l Integration

e Games

e Mascot design

e Level Selection

Out of scope

e Quests

e Conversations

e Progress

o Name registration
e Streak

e Push notification
e Reward system



Planning

https://trello.com/b/m27ekZ6U/dcode
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https://trello.com/b/m27ekZ6U/dcode

Resources and Tools

Tools/Software:

ollama Al
GitHub

Trello

Figma

VS Code

Adobe lllustrator
Photoshop

Assets:

Logo’s
Brand guide
Content
Interviews
Mascot

Communication Plan

Meetings:
Every Monday a standup with team.

EveryThursday a debrief with team.
Bi-weekly updates to client by mail.



